
EMPOWERING EFFECTIVE TEACHERS

READINESS FOR REFORM2

The request for proposals did not stipulate 
specific strategies for improvement, but 
in the course of their planning, the sites 
identified many of the same strategies, 
including: 

adopting multidimensional mea-■■

sures of teacher effectiveness, 
including measurements of students’ 
academic growth over time

creating better teacher evaluation ■■

tools and processes that strengthen 
the leadership and evaluation skills of 
principals, provide specific feedback 
to help teachers improve practice, and 
generate targeted professional devel-
opment opportunities

making the tenure decision a more ■■

meaningful milestone, using the 
improved teacher effectiveness mea-
sures and evaluation processes to create 
a rigorous process for granting tenure 
and increasing the reward for those 
effective teachers who earn tenure

designing career pathways and dif-■■

ferentiating compensation, so that 
effective teachers can be rewarded for 
their work in the classroom based on 
performance rather than longevity or 
degree attainment

attracting and placing highly effec-■■

tive teachers in priority schools or 
classrooms
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