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	Empowering Effective Teachers 

Community Engagement Group

Meeting Notes


May 16, 2011





12:00—1:30pm 


Meeting held at the Hillsborough Education Foundation  
In Attendance:
Ann Berg, Community Foundation 

Tracye Brown, Hillsborough County Public Schools
Anna Brown, Hillsborough County Public Schools

Harry Costello, Hill Knowlton

Brian Deming, Tribridge
David Fischer, Community Foundation

Andy Harris, GE Healthcare Financial Services
Steve Hegarty, Hillsborough County Schools

Bill Hoffman, Hillsborough Education Foundation 
Emery Ivery, United Way

Danni Resnick, Hillsborough Education Foundation

Bernardo Rodriguez, Hillsborough Education Foundation

Chris Taylor, Southcrest Development
Brenda Walker, Ph.D., USF/NAACP

Welcome and Introductions
Bill Hoffman
Bill welcomed the group and introductions were made.  He explained CEG’s role on EET and reminded the committee to keep the community aware of perceptions of the grant.  
First Year Milestones

Tracye Brown



Teachers in grades K-12 have been evaluated.  Final evaluation scores are scheduled to be available for teachers by September, 2011.  The evaluation process is improving the instruction in classrooms.  There were over six hundred peer and mentor applicants this year.  The district is looking at an increase of 50 peers and 20 mentors.  Next year the caseload is expected to decrease.  There will be more support and development available to teachers.  We will also be evaluating media specialists, guidance counselors, early childhood teachers, and technology resource teachers using the new evaluation process next year.   There will be summer training that will include AP’s and Supervisor’s not trained as evaluators in the first year. Peer evaluator selection, training, and placement are extensive. A new scorecard which parents will have access to is being development.   IBM has been hired as a business partner for the navigational system.  We continue to conduct surveys and seek input from focus groups to get feedback on the work we're doing.
Steve Hegarty presented at the FADS conference in Orlando.  HCPS is getting out and sharing information with other districts and interested parties and receiving positive feedback.

Tracye told the group the district’s goal is that every teacher is to become an effective teacher.  The new compensation model will allow teachers to earn a higher salary earlier to help allowing teachers to remain in the classroom and be compensated based on their performance.
MET Project

Danni Resnick

· Hillsborough County participated in the Measures of Effective Teaching (MET) Project during the past two school years funded by the Gates Foundation.

· Goal to help educators and policy makers identify and support good teaching by improving the quality of information available about teacher practice and develop fair and reliable measures of effective teaching.

· 1 of 6 districts across the country (Charlotte, Memphis, NY, Denver, and Dallas) 

· Over 700 teachers participated in MET during one or both of those years.

· We contributed approximately 1/3 of the data

· Participating Teachers included 4th – 8th grade math and ELA teachers, and high school Algebra, English 9, and Biology teachers

· Data collection consisted of capturing teachers lessons using a 360 degree video camera, teacher reflections, student assessments (state and supplemental – assess higher order conceptual understanding, teacher assessment (pedagogical content knowledge), student perceptions surveys, and teacher working conditions survey

· Key findings from Year 1 of the study will be released this September

· Final results are expected early 2012 

· One of the tools that will be developed by the MET Project is a validation engine that schools and districts can use to determine how accurately any observational protocol measures teacher effectiveness.
EET Scorecard & Feedback
Anna Brown & Steve Hegarty

Anna told the group that student input for teacher evaluations are on the table for the next agenda and next year there will be more unscheduled teacher observations.
Steve Hegarty discussed the IBM Partnership and the difference between a scorecard and dashboard.
Scorecard (School)  
· Communicate performance of the district and of individual schools

· Mainly summative data
· Published at the end of every school-year and shared broadly
· For Parents, community members, etc.

Dashboard 
· Provide customized, "right-time" data to key decision-makers

· Both summative and interim data (e.g., leading indicators)
· Updated whenever new data is available
· Decision-makers have constant access 
· Access is provided to appropriate decision makers at school/district level

Anna discussed the three different types of graduation rates and noted that in 2011-2012 the Federal graduation rate will be used. College Readiness – Metric 1 will not ready – The district will be tapping in once available.  Goal is to funnel information to one place.  Signal performance alerts will sound and areas to improve will be pinpointed.  Areas accelerating need to be outlined.  Input information will feed dashboard.  
2013 Teacher evaluation will be 

 
30% Principal

30% Peers

40% Student Achievement Over the Last Three Years

Closing






Bill Hoffman

Bill thanked the group for attending the information session.  Notes of this meeting along with other updates will be emailed with a link to the Hillsborough Education Foundation website.
Next Community Engagement Group meeting will in August or September 
Recording Secretary:  Terry McCoy

